Volunteer Needs

Weekly recurring events:
	Lessons – at least 1 trained instructor per event as well as 1-4 assistants. Duties of an assistant are 
	Round Robin and Ladder Competitions – 1 Captain for each event as well as 1-2 Co-Captain(s) or Assistant Captain(s). Duties are listed in the Captains’ Handbook on the website

Periodic or as needed:
	Social Saturday Round Robin – occurs 5-6 times per year – 6 members on Committee.  Duties are Chair, registration, emcee, refreshments, raffle and PA system
	Court Cleaning – primary lead plus 1-2 assistants
	Social events
		Small informal gatherings, e.g., at Mark’s Beer Garden – 1 lead
		Yearly gala dinner – 1 lead, plus 3-5 to assist
		Yearly volunteer recognition event, e.g., dinner – 1 or 2 as lead and 1 or 2 to assist
	Facebook and other communication media – 1 lead
	New member orientation – currently held monthly – 1 lead plus 1-4 to assist
	Members only tournament – held yearly – 1 Director and numerous additional volunteers
	Training Clinics – 3/per year – 1 Director plus paid instructors – currently no volunteers needed

Miscellaneous
	PPA Board members- at least 3 open positions each year: President, VP, Secretary, Treasurer, Members at Large (3).  Duties listed on website.
	New member badges – currently being managed by 1 PPA member for production and 1 Board member for mailing.  No additional volunteers needed at this time.
	
Ad hoc events that have occurred in the past 1-2 years – announcement made when volunteers are needed
	Court maintenance, e.g, refurnishing of benches and tables, weed removal, repainting of back board, etc. – generally 1 lead and 1-3 volunteers
	Strategic planning committee – 1 Chair and 5 members
	Youth event, e.g., Boys and Girls Club pickleball training – 1-2 members as lead, with 6+ members as assistants
	Girls Night Out at Espire – 1 lead, plus 2-4 assistants
	Installation of new nets – 1 lead, plus 1-2 assistants


