Prescott Pickleball Association board meeting

Jul 10, 2026 « 12:47 PM « 1 hour, 46 minutes

Attendees:

Board Members Present:

Judi Mackey - President

Ted Vanderlaan - Treasurer
Michael Clarke - Secretary
Marcie Moody - Member at Large
Rick Bothell - Member at Large
Karen Eads - Member at Large
Guests Present:

Ann Steiner

Lisa Helledy

Dawnell Muecke

Mattie Smith

Quorum met. PPA President Judi called meeting to order at 11:01 AM

Overview

Board reviewed finances, facilities updates, event status, governance needs, systems issues, and
program policies. Key outcomes included financial/process updates, a path to accelerate new courts
via a city meeting, publication of the Captain’s Handbook, event adjustments, merchandise pilot
approval, operational fixes, refined play policies, and support for upcoming clinics and youth
activities.



Approval of Minutes

Approval of June 12 board meeting minutes - Marcie made a motion to approve
minutes, Ted Seconded. No discussion, approved unanimously.

Administrative items

Agenda additions: Monday lessons temperature threshold, 3.5 level-up clinic
details. New attendee welcomed: Lisa Helledy.

Financials Review

June 2024 results: Net income —$4,356 (about $1,000 under budget due to timing—Iliability
insurance paid in July, not June). Year-to-date (YTD) net income $6,600 over budget
(social event, clinic, and advertising expenses below budget). YTD income ~+$600 over
budget.

Membership: +27 in June to 749 total; no June renewals; ~66 renewals below budget
(seasonal pattern).

June training clinic: Full; gross $2,160 (16 x $135). Two cancellations were refunded and
replaced. July will show related expenses. Reported clinic P&L: income $2,160; supplies
$103.98 (ice, cookies, boxes, lunch); instructors $825 (5.5 instructors); net profit $1,231.02.

QuickBooks member detail: Beginning July 1, no longer capturing individual member detail
in QuickBooks (redundant with Wild Apricot); income still tracked by type (new member,
renewal, clinic, social, etc.). For events (e.g., Social Round Robin, Girls Night Out), multiple
individual payments will be summarized into fewer entries. Process under test; can be
reverted if issues arise.

CD renewals: Treasurer will notify the board before each 3- or 6-month CD renewal; default
is to roll over unless a withdrawal is requested and approved. Current rates ~low 3% and set
on renewal day. Early withdrawal penalty: one month of interest (about $54 on a smaller
CD). No foreseen large cash needs (e.g., shade structure funds are allocated).

Facilities and Courts

Shade structure: Manufacturing completed; in city permitting phase. City will invoice the
remaining half upon completion. ETA unclear; city has discussed permit expediting.
Action: Judi text Adam (Parks & Rec maintenance) for ETA on shade structure

New courts (city master plan): City timeline is paused until November (final master plan
presentation). Board will also pursue a parallel, faster option: a public—private partnership
similar to prior builds (city preps the site; PPA builds courts, sidewalk, fencing, lights;
adjacent dirt parking can be addressed after courts).Proposal materials updated by Peg,



Karen, and Ted. The faster option will require people to lead both fundraising and the build
project.

City meeting plan: Action: Judi will email Kristy (cc: Ted) to initiate a meeting; Action:
Ted will schedule with Kristy and include Adam, Ryan, and PPA Leadership Judi, Peg &
Ted. Slides will be presented during the meeting (not sent beforehand). Fundraising/build
leads to be identified if the city is open to partnership.

Captain’s Handbook

Action: Captains Handbook finalized by committee (Ann, Andrea, Joe, Steve, Ted) after
captain feedback. Approved to publish without a formal vote.

Action: Ted and Andrea will work with Action: Judi to post on the website. Soft copy is
canonical (hyperlinks/TOC desired). Captains are encouraged to place printed copies into
their binders for handoffs. Action: Ted provides printed versions for captains.

Events

Slice into Summer (Aug 8): Nearly full (3 spots remaining). Budget expectations:
~$440 from registrations plus >$100 in raffle sales; modest decorations/lights approved
within discretionary budget.

Girls’ Night Out: Only 5 registrations; shirt-size deadline reached. Event postponed to
fall (e.g., Oct/Nov). Action: Judi All registrants will be refunded; remove from website.

Systems: Registration, Credits, and Calendar

Wild Apricot “credits”: Many members see an unexplained ~$7 credit that does not apply at
checkout. Action: Ted will investigate and contact Wild Apricot if needed.

Registration loops/errors: Some members encounter 404/error loops on the website; email
links tend to work better. Action: Ted and Judi will continue monitoring and remediation.
Action: Judi and Karen Email members to report website issues

Calendar usability: Current Google Calendar embed is not ideal on i0OS/iPad (e.g.,
weekends visibility). Action: Judi will explore alternative calendar options (e.g., Wix
calendar).

Sign-up Platform for Play

SignUpGenius retained (free plan). Ads are tolerable for most players; captains see
more, especially on phones. Alternatives have similar issues or lack needed features;
paid ad removal (~$500+) not justified.

Messaging consistency: Action: Carll will share a message template with captains for
optional use; no mandate. Handbook includes guidance.



Safety and Training

CPR/First Aid: Local in-person classes cost ~§40-$50. Board will not fund captain
training at this time. Action: Ted Encourage captains to poll their rosters to identify
members with medical/CPR/first responder training willing to assist; Action: Ted will
email captains with this request and include info on available local classes.

Governance and Volunteers

Board elections: Three positions up: President, Secretary, Member at Large. No candidates
yet despite prior outreach. August meeting will focus on recruitment. Action: Judi will
send a follow-up (more urgent) message; each member will personally recruit. Action:
Ted reach out to potential candidate mentioned: “Elaine Chambers” (possible interest in
Secretary). Lisa Helledy is open to serving as Member at Large.

Website maintenance: Judi and Michael are leaving; training for new maintainers needed.
Plan: conduct training in the coming weeks; solicit a website support volunteer (board or
committee role). Time demand can be ~10 hours/week. Action: Judi Include in the
upcoming recruitment email. Action: Judi will train Peg and Ted in August if we don’t
have 2 other volunteers.

Kiosk outreach: Post a flyer in the on-site kiosk inviting volunteers and board
candidates, with contact email/phone (kiosk uses same combo as the sheds).

Merchandise

PPA-logo T-shirts pilot: Action: Dawnell authorized to use the logo to offer pre-ordered
shirts for one month (target: August). Price: $25. Payments accepted by card and common
peer-pay options; checks also OK. PPA involvement limited to logo permission and
communication; include a disclaimer that this is not a PPA-sponsored sale. No PPA financial
risk or commission. If it goes well, revisit frequency and terms. Consider a flyer/reminder at
Slice into Summer; two membership emails planned (early and mid-month). Action: Judi
email and post on website T-Shirt offer

Operations
Windsocks: Several are damaged (e.g., Court 12 reattached but worn). Action: Rick
will locate replacements in the shed (top left shelf) and replace. PPA is responsible

(not the city).

Community Partnership: Prescott Valley Police Foundation Tournament (Oct 10,
Antelope Park)

Request: Foundation seeks help with scheduling and scoring. They will handle registration
and payments.



Discussion points/questions (Action: Judi to follow up, cc board):
Are they open to using Pioneer Park’s 12 courts (vs. Antelope’s 8) to expand capacity
and fundraising?
If at Pioneer, can this align with a broader Quad Cities concept, or do they prefer a PV
specific event?
Format feasibility (men’s/women’s doubles first, then mixed), scoring
method, runners/referees, and whether they plan manual or bracket-based
scoring.

Programs and Clinics

Action: Rick Update Monday lessons heat policy: Cancel/stop at 90°F (or above) at any
point (based on weather.com or the established local station used for round robins). Board
approved lowering the threshold to 90°F for consistency and safety.

3.5+ Level-Up Clinic: Aug 15-16, 7:00-11:00 a.m. each day at Pioneer Park. Pricing: PPA
members $135 before Aug 5; $150 after Aug 5. Action: Judi Verification required to
ensure 3.5+ skill (any one of: official tournament rating; DUPR rating; participation in a
3.5-or-higher round robin; on-court evaluation with Rick and three players). Registration
form will include a verification question (multiple choice and/or write-in). No refunds
(except refund/reschedule for weather); registrants may transfer their spot to another
player. Expectation is that the event will fill before Aug 5.

Competitive Play Policy: 3.75 vs 4.0 Round Robins

Issue: Significant performance gap between 3.75 and 4.0 play. Current promotion rule
(e.g., 9.7 average) is elevating players who then struggle at 4.0 and create match
imbalance. Adjustments for Barry’s 3.75 group (pilot):

Raise promotion threshold to 10.2 average over four weeks.

Use a two-week trial at 4.0 before full promotion.

Allow one move back down if not competitive; later re-advancement possible after

a longer interval (e.g., about a year) to reduce repeated up/down cycles.
Sportsmanship: Reinforce code of conduct with 4.0 players (captain has already
addressed conduct and will continue to do so).

Teen Pickleball Tournament - July 29th

Organizer briefed the board: Mixed doubles for ages 13—18; target up to 32 players (16
teams). Registration is open now; deadline is the Friday before the event (the 25th). Planned
time: 6:30—-10:00 p.m. (includes setup and awards). Trophies are in hand; fun awards (e.g.,
best outfit, team spirit).

Format intent: Fixed partners (team stays together) playing multiple opponents; organizer
will pre-create matchups so teams meet many/all others. Scoring example under
consideration: 3 points for a win, 0 for a loss. Ladder or bracket hybrids discussed; final
format will balance fairness and fun.



Courts and lighting: Eight lit courts; We have 4 courts with lights installed, the
City to bring mobile lights for an additional 4 courts

Equipment and access: Registration asks if players need paddles; PPA will support
with paddles and ensure shed access on event day.

Promotion: Flyers posted in the kiosk and at the lighted courts; City website and social
media; schools (Prescott High School and Mile High) posting on their channels. PPA
will email members (for teens/grandkids).

Meeting Adjourned at 12:47 by Judi

Upcoming Actions Recap (Note: Al generated, some names might be missing, refer to
full mins for proper actions in BOLD)

1. Ted: Continue QuickBooks process test; monitor event summarization; investigate Wild
Apricot credits and registration errors; email captains to poll for CPR/first aid-trained
members and share class options; coordinate the city meeting (after Judi’s intro email);
prepare T-shirt pilot email with Dawnell; search for prior website volunteer inquiry;
include board and web support roles in the recruitment email.

2. Judi: Post Captain’s Handbook (with Andrea/Ted); send intro email to Kristy (cc: Ted)
about partnership on new courts meeting; update registration form for 3.5+ clinic
verification; send recruitment email (President, Secretary, Member at Large; web support);
consider calendar alternatives; create kiosk flyer for volunteers/board positions; process
Girls’ Night Out refunds and remove listing; coordinate youth event support (paddles/shed
access); send PPA member email promoting the youth event (upon receipt of flyer image).

3. Rick: Replace damaged windsocks; implement 90°F lessons policy; finalize 3.5+
clinic details and verification checks; assist with clinic operations and financial
reporting.

4. Carll: Share optional SignUpGenius messaging template with captains.

5. Andrea: Assist with posting the Captain’s Handbook.

6. Dawnell: Finalize T-shirt pilot link/process; fulfill August pre-orders; handle
payments/returns as needed;

7. Board (all): Proactively recruit for open board roles; prepare for August meeting
discussion focused on elections; consider candidates (e.g., direct outreach to prospects).

8. Judi. Prescott Valley Police Foundation request: Judi to clarify venue preference (PV vs
Pioneer Park), court count, format, scoring method, staffing needs (runners/refs), and how
PPA can assist; share responses with the board.



