submitted to PPA Board 7/28/24
Prescott Pickleball Association Board Meeting Minutes
July 11, 2025 
Attendees
Board Members Present:
	Judi Mackey – President
	Ann Steiner – VP
	Marcie Moody – Member at Large
	Rick Bothell – Member at Large
	Mary Crum – Secretary
Board Members Present via Zoom:
	Jo Morrissey – Treasurer
	PJ Janik – Member at Large
Guests:
	Steve Anderson – Play Group Liaison
	Karen Eads – Facebook/Communications Liaison

Quorum met. PPA President Judi called meeting to order at 11:01 AM

Request for changes to Agenda:
· Correction to date of next meeting – Aug. 8th at 11am (all future meetings at 11am through the end of the year.

Approval of June Board Meeting Minutes – Motion made by Ann, seconded by Jo. No discussion. Approved unanimously.

Financials – June 2025 – Jo Morrissey – Jo provided a written account of the financials to all Board members. Noting that we are barely in the black, in part due to costs of software renewals. Memberships are running slightly below June of last year (717 active members June 2025 vs. 754 active members June 2024). $40K CD matured and rolled over at 3.16%. Jo recommended that we are mindful of expenses for July and August. Marcie noted that she was unsure of reimbursements for sending letters/badges to new members. Discussion ensued re: alternatives to sending letters to new members, instead potentially providing a pop up link with info for new members. Karen agreed that an auto-response link would be helpful. Judi will investigate setting up a link for new members, to get info/activated right away.


Old Business

· Guys Night Out – Judi noted – it did not work. Had to be canceled due to low sign-ups. Appears that events like this are best offered to either women or couples.

· Volunteer Outreach – Marcie and Ann presented the framework for developing this area. Just met with Judi and identified  the following plan:
· Send notification to person covering ea volunteer role
· Add link to website which includes ea of the volunteer responsibilities for ea role
· Create list of events/roles for each area needed
· List the job as well as what exactly they need to do
· This was to ensure that everyone is clear re: what each job entails (including Board Member’s roles/responsibilities).
· Ann and Marcie will generate a list by next month’s meeting
· Judi will update website to include this info next week
· Judi will also set up an area in Google docs for storing/archiving this info
· Ann recommends yearly recognition of our volunteers – keep track of who is volunteering – and make sure they know they can be reimbursed for materials purchased for PPA use. (Their time is a donation.)

· Player Group Evals – Steve leading this initiative. Working with Judi, PJ, Ann. Extensive discussion re: pros and cons of incorporating evaluations (and charging additional $10) to cover the cost for new members in their first year at PPA. 
· Further conversation revealed a number of possibilities – including the feedback that members provided from the survey indicating that 75% wanted to be evaluated, yet a very small number of people have signed up to be formally evaluated.
· Additionally, the issue of how do the captains navigate placements of members that self rate inaccurately. 
· Perhaps we consider offering clinics to help players hone their specific skills to help them progress to the next play level.
· Tournaments – similar issues. 
· Consider implementing a 3 of 4 week trial period for players moving up a level.
· More discussion – solicit ideas from captains who end up having to navigate this process/placements.

New Business

· Incorporate Evaluations into New Membership fee Versus stick with $30 policy
· Resolution: Consider the following – but first solicit feedback from RR captains
· Stick with $30 (current policy)
· Incorporate link to PJ to sign up for eval with $10 cost
· Send a Marketing Communications (marcomm) email blast to encourage members to get evaluated
· Add clinics to help players home skills to move up to the next level
· Steve will propose meeting with RR captains and Board for 8/1/2025, at 4pm at Grace Sparks. Karen will help draft email invite to RR Captains

· Judi: new contact at City of Prescott 
· Judi has met Kristy – she’s an advocate of PPA handling all play programming at Pioneer Park courts
· Addition of 4 new courts will be presented as proposal for new Master Plan
· Judi is encouraged that Kristy will be a good partner in these matters
· Rick: 3.0 Level Up Clinic
· 12 of 16 slots filled – however this is a low number
· 4 excellent coaches – but we need to increase their play
· Proposed increase to$15/hour (or $100 for two days) to $120 for two days

· Judi/Ann: Volunteer Recognition and Social Events
· Vol. recognition event proposed for 10/18
· Budget $1000

· Steve: Player Groups & Evaluations
· Discussion continued, from third key bullet in Old Business (above).
· Re: once you’re evaluated, what to do with that info?
· Incorporate into Social Sat. Round Robin criteria?
· Incorporate into Lesson skill level/advancing?
· Resolution:
· Stick with $30 annual membership
· Provide link to PJ to get evaluated
· Karen – created Marcomm blast as reminder that PJ can do evals for any members
· Add clinics on various skills (then offer at new member orientation?)
· Concluded discussion re: evaluations as a criteria for competitive RRs – May be helpful as tool for captains. Further evaluation necessary prior to closing this issue. Table for now. 
· Meet with captains for their input/ideas.
· Friday, Aug. 1 – Grace Sparks at 4pm
· Karen create email to captains, with Steve

· Marcie: Social Events
· Marks Beer Garden Social Thurs. Aug. 14 (3-6pm)
· Judi has flier – will send out
· Karen will announce on FB
· Just show up – no prepayment 
· Expanded menu
· Marcie is set with volunteers – however would love to invite people to “apprentice” the volunteer roles – to help them ID what’s needed when we request volunteer help for socials.

· Judi: Social Calendar through end of year
· Marks Beer Garden 8/14
· Social Round Robin 9/20 and 11/15 
· Volunteer Dinner 10/18
· 3.5 Clinic 10/3-4
· PickleBall Jan. 2026

· Judi: Other Volunteers – PPA Board
· Who is terming out? Ann, Jo, Rick, PJ
· Other positions – please notify Judi of your plans/interest in continuing


Judi adjourned meeting at 12:38pm

-----

Next meeting: August 8th, Grace Sparks Center

Minutes submitted by Mary Crum


